
Meeting Summary
KEY HIGHLIGHTS OF SCC MEETING: October 24, 2023

FOCUS OF SHARED CARE COMMITTEE
Developing innovative approaches to improving collaboration between family and specialist physicians,

and spreading success through networks and other strategies.

PARTNERING WITH SHARED CARE
Each month the Shared Care Committee (SCC) reviews
Expressions of Interest (EOIs) and Proposals submitted from
communities/Divisions of Family Practice and Specialists
interested in engaging in Shared Care work. The following are
details of approved funding for ‘new and ongoing’ projects
from the meeting.

 Proposal: Qathet – Comprehensive Pregnancy Services
 Proposal: Providence Health Care – Cognitive Behavioural

Therapy (CBT) Insomnia
 Proposal: Victoria – Collaborative Processes for Specialist

Referrals
 EOI: Victoria – Supportive Cardiology Tools Spread
 EOI: Fraser Northwest – Improvement in Patient Care for

Adults with ADHD

PRESENTATIONS | UPDATES
Community of Practice Infographic
Laura Becotte, Senior Manager, JCC Learning & Development,
provided updates on the Chronic Disease, Child and Youth
Mental Health and Substance Use, and Perinatal Communities
of Practice (CoPs).

SCC Terms of Reference Update
Laura Anderson, Senior Manager, Quality Impact, provided an
overview of the SCC Terms of Reference (ToR) and requested
feedback and input from the committee to update and refresh
the ToR to ensure they align with the 2022 Physician Master
Agreement.

JCC Co-Chairs 2024–25 Workplan and Budget
Update
Margaret English, Director, JCC Alignment, and Salimah Lalli,
Manager, JCC Alignment, presented the workplan and budget.
The workplan was approved by the JCC co-chairs at the
September 12, 2023, meeting and is being circulated to each of
the JCCs for endorsement. The Shared Care Committee
approved the workplan and budget as drafted.

Strategic Planning
Adrian Leung, Director, Quality Impact, led a discussion to
review the Shared Care networks in relation to the four
strategic priorities requested by the Physician Services
Committee (PSC) for the JCCs to focus on: surgery, cancer care,
mental health and addiction, and senior care.

The committee agreed to align the function, purpose, and
structure of the SCC networks, and to explore potential
opportunities to leverage networks for improvement.

QI staff will contact the PSC secretariat for more information on
the outcome of the PSC/JCC October 4 workshop and
collaboration opportunities for future sessions.

Child and Youth Mental Health and Substance Use
(CYMHSU) Community of Practice (CoP) Update
Dr Shirley Sze, CYMHSU CoP Steering Committee Co-Chair,
provided updates on the activities of the Steering Committee
and the Adverse Childhood Experiences (ACEs) Working Group.

Dr Sze provided updates on the CYMHSU 8th Annual Gathering,
which took place on September 14, 2023, along with evaluation
and participant feedback.

She also presented the 2023–25 Steering Committee strategic
plan.

Connected Health System (CHS) Strategy Update
Dawn Lake, Director, Digital Health and Privacy Officer, Doctors
of BC, and Darryl Tourond, Managing Partner, Provincial Health
Services Authority, provided updates on the CHS strategy,
including providing an overview of the SCC-funded physician
engagement in CHS projects, and the Digital Referrals and
Orders initiative.

The OceanMD platform was discussed, including its features,
capabilities and benefits, and objectives on how the platform
will improve patient, provider, and staff experience.

The CHS team recommended taking a proactive approach in
engaging with existing projects and new requesters about the
OceanMD platform, and providing education about how it can
support their project.

The committee inquired about multilingual support,
collaboration with PHSA, and opportunities for patients to
complete patient report outcome measures.


