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The 5 Conditions of Collective Impact

Common understanding of the problem
Common Agenda Shared vision for change

Collecting data and measuring results
Shared Measurement Focus on performance management
Shared accountability

Differentiated approaches
Mutually Reinforcing Activities Coordination through joint plan of action

Consistent and open communication
Continuous Communication Focus on building trust

Separate organization(s) with staff
Backbone Support Resources and skills to convene and
coordinate participating organizations




The Four Phases of Collective Impact
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Phase IV
Sustain Action
and Impact
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Collective Impact
Principles of Practice

Design and implement the initiative with a priority
placed on equity.

Include community members in the collaborative.,
Recruit and co-create with cross-seclor parners.
Use data to continuously learn, adapt, and improve,
Cultrvate leaders with unique system leadership skills.
Focus on program and system strategies.

Build a culture that fosters relationships, trust, and
respect across participanis.

Customize for local context.




“Act like
an organization, but think
like a movement.”

Al EtmanskKi


Presenter
Presentation Notes
Social movements are purposeful, organized groups striving to work toward a common goal. These groups attempt to create change


Al Etmanski has received the Order of BC and the Order of Canada for his work. With his wife, Vicki Cammack, Developed the Registered Disability Savings Plan, which was championed into being by the late Canadian Finance Minister, Jim Flaherty. Now an internationally replicated financial instrument, it secures financial independence for people living with a disability well into older age.


Common Agenda Aspiration

Shared Measurement trategic Learning
Mutually Reinforcing Activities High Leverage Activities
Continuous Communication Inclusive Community Engagement

Backbone Containers for Change
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Liz Weaver & Mark Cabaj – Tamarack Institute


Backbone Organizations FSG.ORG

Backbone Organizations Are Critical to Any Collective
Impact Effort—And They Perform Six Major Functions

+ Build a common understanding ofthe problem
* Provide strategic guidanceto developa commonagenda

Guide Vision and Strategy

+ Convene key external stakeholders to do mutually reinforcing activities
» Facilitate communication and collaboration
» Catalyze orincubate new initiatives

Support Aligned
Activities

Collect, analyze, interpret, and report data
Catalyze or develop shared measurementsystems
Provide technical assistance forbuilding partners' data capacity

Establish Shared
Measurement Practices i

+ Build public will, consensus, and commitment
Build Public Will + Create a senseofurgencyand articulate a call to action
+ Supportcommunity memberengagementactivities

+ Advocate foran aligned policy agenda

Advance Policy

+ Mobilize and align both public and private funding to support goals
Mobilize Funding 9 P P g tosupportg

Backbones must balance the tension between coordinating and maintaining
accountability, while staying behind the scenes to establish collective ownership
13
Source: F5G Interviews and Analysis LFs



Backbone Organization Operations

House the
Partnership

Data

Communication Support
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Consider how to leverage former and current streams of work and align them with the Coordinated System of Care
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IN COLLECTIVE IMPACT

http://ssir.org/articles/entry/collective_impact
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COLLECTIVE IMPACT

HAS AN IMPACT

https://www.tamarackcommunity.ca/collectiveimpact
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