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The Four Phases of Collective Impact





“Act like
an organization, but think 

like a movement.”

Al Etmanski
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Social movements are purposeful, organized groups striving to work toward a common goal. These groups attempt to create change


Al Etmanski has received the Order of BC and the Order of Canada for his work. With his wife, Vicki Cammack, Developed the Registered Disability Savings Plan, which was championed into being by the late Canadian Finance Minister, Jim Flaherty. Now an internationally replicated financial instrument, it secures financial independence for people living with a disability well into older age.



Collective Impact 3.0

FROM TO

The Leadership Paradigm:

Management Movement Building

The Five Conditions:

Common Agenda Community Aspiration

Shared Measurement Strategic Learning

Mutually Reinforcing Activities High Leverage Activities

Continuous Communication Inclusive Community Engagement

Backbone Containers for Change
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Liz Weaver & Mark Cabaj – Tamarack Institute





Communication
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Partnership

Engage 
Partners & 
Community

Fundraising 
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Development

Fiscal Agent
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Networks

Advocacy & 
Policy 

Change

Data 
Support
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For Example…
 
 
 
 
 

Integration of 
Patient Medical 

Home w/ HA 
Services 

 

Improve Discharge 
Planning/Post 

Discharge Support 

Care Planning 
for Frequent 

users 

OVERALL GOALS 
 

↑ Function and Value of the 
system 

↑ Value for Patients and 
Providers 

 ↑↑Improve GP- SP Transitions of 
Care  

 

 

 

Local Shared Care 
Steering Committee 

Access& Awareness 
of Community 

Resources & Services 

Identification of Frail 
Seniors in 

Community  

Seniors in 
Isolation 

Caregiver 
Support 

Access to 
Transportation 

Primary Care Stream 

Improve Acute 
Care for seniors  

ED2Home/Rapid 
Access 

Implement 
Residential 

Care Initiative 

Advanced 
Care Planning 

Polypharmacy 

End of Life 
Stream 

  Community 
Stream 

Acute Care 
Stream 

Integration of 
Community 

Health Services 
 

Implement 
12 pillars of 

PMHs 

Rapid 
Access  
Crisis 

Support 
 

Primary  
Care  

Networks 

Patient 
Medical 
Home 

 
 

Enhancing  
Palliative Care 

Local 
Shared  

Measurements 
 

Volunteers 
 

Where will you Integrate Specialty Care of Seniors into your Medical Neighbourhood  
 

Specialty Care 
Stream 

Consultative, Episodic 
& Longitudinal Care 

Team-based Models, 
Unique partnerships  

Focus on Care of 
Complex, Co-Morbid 
Frail Patients  

Cardiac, COPD, 
Dementia, Diabetes, 
Arthritis 

Collaborative
Steering

Committee
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Consider how to leverage former and current streams of work and align them with the Coordinated System of Care



http://ssir.org/articles/entry/collective_impact



https://www.tamarackcommunity.ca/collectiveimpact



MEASURABLE 
CHANGE

THE GOAL…
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