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Meeting Summary

KEY HIGHLIGHTS OF SCC MEETING: MARCH 26, 2024

PARTNERING WITH SHARED CARE

Each month the Shared Care Committee (SCC) reviews
Expressions of Interest (EOIs) and Proposals submitted from
communities/Divisions of Family Practice and specialists
interested in engaging in Shared Care work. The following are
details of approved funding for ‘new and ongoing’ projects
from the meeting.

Proposals

e Thompson Region — Eating Disorder Management
e  Victoria — Improving Workflows for Interprofessional Care
of Patients Cancer Screening

Expressions of Interest (EOIs)

e  UBC - Spirometry for Improved Indigenous and Rural
Respiratory Outcomes

PRESENTATIONS | UPDATES

Doctors of BC Strategic Plan

Anthony Knight, CEO, Doctors of BC, presented the Doctors of
BC 2024-29 strategic plan, focusing on transforming the health
care system, supporting doctors to be influential leaders in
driving positive transformational change, and improving
patient care.

The committee endorsed supporting physicians and advancing
Truth and Reconciliation across the profession. They also
highlighted the importance of engaging PQl members in health
care.

Connected Health System

Dawn Lake, Director, Digital Health Strategy and Privacy,
Doctors of BC, along with her Provincial Health Services
Authority (PHSA) colleagues presented an overview of CHS's
main workstreams and requested funding for 2024-25.

The committee approved the budget and requested that a
robust evaluation strategy be developed and to integrate an

ongoing pre- and post-evaluation and measurement framework

into the system. They also asked for additional details about
the next phase and the scaling-up strategy.

Physician Quality Improvement (PQl) Alums Update

Holly Hovland, Liaison, Quality Improvement and Dr Jane Lea,
PQI Physician Lead, provided information on the provincial PQl

alums engagement initiative, including a high-level overview of

PQl Level 3 engagement throughout BC and the Quality
Streams Framework.

They also noted that resources should be allocated to align
with the PSC priorities and asked that information regarding
the interface of the coaching stream of PQl work with Shared
Care be presented in the future.

Health and Justice Alliance Collaborative Initiatives

Discussion

Dr Shirley Sze, co-chair, CYMHSU CoP Steering Committee; Jane
Morley, Consultant, Access to Justice BC; Jennifer Scrubb,
Consultant, Community of Practice; and Brooke Knowlton,
Manager, Strategic Initiatives presented an updated funding
request for the Health and Justice Alliance, following their
initial presentation to the SCC in February 2024.

The committee approved the funding request, but suggested
they pursue additional MoH funding to improve upon the
initiatives. They also requested that a comprehensive
communications plan be developed alongside the Doctors of BC
Communications team and provided to the committee prior to
promoting public education activity.

Communities of Practice (CoP) Discussion

Laure Becotte, Senior Manager, JCC Learning and
Development; was joined by Sonia Virk, Katie Purych, and
Poppy Murray, Senior Project Coordinators, Community of
Practice; and Brooke Knowlton, Manager, Strategic Initiatives.
The group provided updates on CoP activities and to seek SCC’s
feedback on leveraging the CoPs moving forward.

The committee provided updates on outcomes from meetings
with PHSA and BC Cancer representatives. They recognized the
value of the structure of the CoPs and identified areas of
interest and opportunity within each of the CoPs.

FOCUS OF SHARED CARE COMMITTEE
Developing innovative approaches to improving collaboration between family and specialist physicians,
and spreading success through networks and other strategies.



