
Meeting Summary 
KEY HIGHLIGHTS OF SCC MEETING: MAY 27, 2025 

 

 

FOCUS OF SHARED CARE COMMITTEE 
Developing innovative approaches to improving collaboration between family and specialist physicians,  

and spreading success through networks and other strategies. 
 

PRESENTATIONS | UPDATES 

2026 Partners in Care Event Visioning 
Ranjit Sekhon presented a briefing note (BN) to the committee 
regarding the venue, dates, and working group membership for 
the 2026 SCC Partners in Care Event. The committee was asked 
for feedback and a decision. 

The committee approved the venue and dates for the 2026 
event and appointed committee members to participate in a 
working group. 

SCC Strategic Session Overview 
Adrian Leung provided information for the strategic 
discussions, which comprised the remainder of the meeting 
agenda. Discussions focused on innovation, quality 
improvement, scalability, sustainability, and advancing network 
priorities. 

Innovation and Quality Improvement 
Laura Anderson discussed the development and 
implementation of Shared Care 2.0, emphasizing the 
importance of supporting physicians and project managers with 
training and resources. A summary of changes to the SCC 
project Expression of Interest (EOI) process, and an analysis of 
themes and lessons learned was provided, followed by a 
breakout discussion to explore the impact of the changes. A 
decision was requested to formally approve the delegation of 
the decision-making authority regarding EOI approvals to the 
Review Panel. 

The committee had extensive feedback including the need for a 
reassessment following a full year of Shared Care 2.0, need to 
consult QI experts, highlighting challenges around duplication 
and knowledge sharing, among others.  

The committee did not approve delegating the Expression of 
Interest decision-making authority to the Review Panel at this 
time. Laura Anderson will use the committee’s feedback to 
develop a revised EOI process to enhance the review procedure 
and ensure EOIs can transition into sustainable proposals that 
effectively demonstrate system impact. 

Dr Ian Schokking, Eugene Johnson, and Adrian Leung will 
discuss presenting a proposal for coordinating the spread and 
scaling of activities across the JCCs at the JCC Co-Chairs table. 

Spread, Scale and Sustainability 
Adrian Leung and Laura Anderson presented background 
information and an overview of the current state of the spread 

of successful projects and initiatives. With this context, they 
asked for the committee’s feedback on the future of Shared 
Care spread and sustainability. 

Laura Anderson to connect with the Communications team to 
explore creating a focus group to improve The Exchange 
platform, with a focus on searchability and user-friendliness. 
Initial scoping to take place over the summer. Further, she will 
explore ways to create direct pathways to the proposal phase, 
bypassing the EOI phase, for projects that build on past 
projects with similar themes, aiming to promote spread and 
minimize duplication. 

Advancing Network Priority Mapping and Toolkit 
Project 
Brooke Knowlton introduced the consultant team, which 
supports identifying the current state of the SCC network 
ecosystem and producing a toolkit of guidance and best 
practices for the SCC. 

The committee inquired about the project’s progress and about 
networks within the larger health authorities and the need for 
communication with those. 

Adrian Leung and Brooke Knowlton will coordinate with the 
consultant team to incorporate CoP learnings into the network 
mapping discussions, aiming to identify success factors and 
best practices for effective implementation resourcing. 

Measurement and Evaluation 
Ranjit Sekhon presented an overview of the JCC Impact Guide 
and conducted a breakout group activity to enhance the 
committee’s knowledge of the new Quintuple Aim framework. 

The committee noted that cultural safety and planetary health 
should also be considered and recognized within the context of 
the Quintuple Aim 


