
Meeting Summary
KEY HIGHLIGHTS OF SCC MEETING: May 12, 2020

FOCUS OF SHARED CARE COMMITTEE
Developing innovative approaches to improving collaboration between GPs, GPs with focused Practice, and specialist

physicians, and spreading success through Spread Networks and other strategies.

PARTNERING WITH SHARED CARE

Each month the Shared Care Committee (SCC) reviews
Expressions of Interest (EOIs) and Proposals submitted
from communities/Divisions of Family Practice interested
in engaging in Shared Care work. The following are details
of approved ‘new and ongoing’ partnerships from the
meeting.

NEW OR ONGOING PARTNERSHIPS

EOIs
· Coordinating Complex Care – Victoria

Approved Proposals

· Maternity Network - Mission
· Adult Mental Health & Substance Use (AMHSU)

Network – Chilliwack

COVID Funding Approved  Outside of SCC (under $20,000)

· CBT – Comox
· Fraser Northwest
· Fraser Northwest Palliative
· Shuswap North Okanagan
· Rural and Remote

JCC CO-CHAIR UPDATE

Physician Funding for Planning & Accommodation

· Doctors of BC and the Ministry of Health (MoH) are
working on a plan to remunerate physicians for their
planning work for COVID-19.

· A MoH State of Emergency accommodation policy is
being enacted during COVID, and is being adjusted to
accommodate affected physicians. Details will be
communicated shortly.

PRESENTATIONS

Shared Care Learning Centre – Carolyn Brandly

· A revised plan was presented to incorporate
recommendations from the SCC March, 2020 meeting.

· The Learning Centre plan now includes an embedded
searchable database with a listing of all SC projects,
past and present. This takes advantage of concurrent
work taking place to develop a project database for
both internal and external use.

· Project listings will also include final reports,
evaluations and specific resources developed for the
project as applicable.

· Other sections of the Learning Centre will offer
resources to guide those engaged in Shared Care work
through the project lifecycle. This will include
information on Shared Care principles, evaluation,
criteria and templates for funding, as well as sections
for general QI and resources that would be helpful to
project teams.

· Once the full project listing and the web
redevelopment are complete, it is anticipated that
there will be a soft launch to gain some early traction
with a full launch in early Fall 2020.

· It was noted that the Learning Centre will not be
integrated with the SSC Exchange, but it may be
possible to integrate them in the future, as they both
use the same platform.

Patient Summaries Draft Implementation Plan - Dennis
Lee and Valerie Nicol

· A draft “implementation plan” with a two year
timeline, was presented for cross-provincial spread of
the Victoria Patient Summaries project. The plan
consists of two main phases:
Phase I: Prepare project infrastructure; Communicate
and engage key decision makers.
Phase II: Communicate, engage, educate, and train
stakeholders; Implement; Measure and adjust.

· It was noted that during Phase 1, the Shared Care team
will solicit patient data to define scope, and explore
technological solutions for uploading of patient
summaries with the Digital Health Strategy team and
Health Authorities.

· SCC approved proceeding with completing the work as
identified in phase 1.


