




• Let’s go virtual
• What are we going to do about local testing?
• Clinic roadshow
• Doc to Doc Hotline
• "Go To" communication team

• Where is our COVID-19 expert?
• Where is the PPE?
• Breaking the funding rules
• Working at rocket speed



• Do we have enough funding to stretch to the specialists?
• Do we have enough staff and physician capacity?
• Where is their organization and support?

• Challenging to prioritize: Who first?
• More working at rocket speed
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COVID-19 Ridge Meadows Urgent Response: Our big win, the 
Physician Pop-Up Clinic, not just for primary care.






