2018 Physician & Project Leads Workshop

OVERVIEW

On May 8 and 9, 2018, the Shared Care Committee (SCC) held its 6th annual Physician
and Project Leads Workshop at the Hotel Grand Pacific in Victoria, BC.

The overall theme of this year’s workshop was ‘Building Momentum’, focusing particularly
on the future of Shared Care with regards to sustainability and spread, enhancing
evaluations, and sharing learnings and successes among current projects.
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PARTICIPANT BREAKDOWN: WHO ATTENDED

This year, we welcomed 79 attendees to the Workshop, including 14 Physician Leads,
32 Project Leads, and 3 evaluators, and a variety of other roles. This workshop saw the
largest number of attendees to date.
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EVALUATING OUR SUCCESS: YOUR FEEDBACK

We were disappointed that only 36% of attendees completed the Workshop Evaluation
Form. However, the feedback provided a good overview of the successes, challenges, and
suggested areas for improvement.

Successes

The sessions you felt were the most relevant and clearly delivered were the Project Lead
Rapid Fires, Physician and Project Leads Table Dialogue, closely followed by Shared
Care Evaluations, Hot Topics and Accelerating Spread and Sustainability.

This was echoed in your comments about the ‘most valuable session of the day, with many
of you stating how you appreciated the opportunity to ask questions and learn more from
others face-to-face:

“I 'really appreciated the keynote speakers - powerful stories.”

“The evaluation content was valuable. An area that doesn'’t get as much attention as it should.”

“Physician Leads Table Dialogue - Opportunities to share concerns/priorities face to face.”

“Hot Topics - great to hear targeted questions. Great conversation.”

“Project Rapid Fires - gave me a good sense of what SC is doing. Helps spread and sustainability.”




Challenges

On a less than positive note, some mentioned the difficulty hearing the presenters, reading
the text on the slides, and seeing past the big pillar in the middle of the room.

Areas for Improvement

All of your feedback will be considered when planning starts for next year’s workshop. In
the meantime, here is a compilation of some of your suggestions for improvement:

“More rapid fires! More time to talk to other project leads who are working on similar projects.
Provide list of leads and focus of their work.”

“Showcase successful initiatives from a variety of Divisions, including examples of spread and
evaluation successes.”

“Place Shared Care Co-Chairs and Leads at different tables throughout the room for better
knowledge exchange.”

‘Acknowledge First Nation territory and First Nation projects.”

PLANNING FOR 2019

Based on your feedback, the Planning Team
may consider a blend of topics for future
Workshops - with some focusing on skill-
building, and others on successes and
challenges of current and past projects. The
Planning Team may also consider structuring
the Agenda so it allows individuals to attend a
variety of sessions that pertain to their role.
For the 2019 Workshop, and in general, more
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LINKS TO PRESENTATIONS

Rapid Fires Breakout Session

Cognitive Behavioural Therapy (CBT) Group Visit Model

Presented by: Chrissy Tomori and Karen Palmer, Victoria DoFP
e-Mental Health - MindHealthBC

Presented by: Suhail Nanji, Vancouver Coastal Health

. eCase: Electronic Consultative Access to Specialist Expertise

Presented by: Nico Miraftab, Providence Health Care

Motherwise: Filling Care Gaps for Perinatal Mental Health

Presented by: Mona Mattei, Kootenay Boundary DoFP

Transgender Patient Pathway Project: Gender-Affirming Care

Pathway for Primary Care Providers

1.

a. Transgender Provider Pathway
Presented by: Danielle Edwards, Abbotsford DoFP

Chronic Pain Spread Network

A Chronic Pain Strategy and Action Plan for BC
Presented by: Cheryl Martin, MoH

. Chronic Pain Spread Network

Presented by: Nancy Falconer, SCC

BC Chronic Pain Community of Practice
Presented by: Nicki Kahnamoui, Pain BC



https://mfiles.doctorsofbc.ca/SharedLinks.aspx?accesskey=f73791c0750b0e7a8f6ffe6f9ee5e461f203bbbecaac648739647089ca569e6a&VaultGUID=D43316D7-A660-4C25-A7F3-285FB47DAEC5
https://mfiles.doctorsofbc.ca/SharedLinks.aspx?accesskey=edffe1f35003db3fbcb836b6dbcf8c706df7ed5a6a4955a2d7d8c1af4b7fe0fb&VaultGUID=D43316D7-A660-4C25-A7F3-285FB47DAEC5
https://mfiles.doctorsofbc.ca/SharedLinks.aspx?accesskey=3c2bed5c312f169b5c5a9bfa184d9e70d3b013ec1c904d6bccb82cc623c64101&VaultGUID=D43316D7-A660-4C25-A7F3-285FB47DAEC5
https://mfiles.doctorsofbc.ca/SharedLinks.aspx?accesskey=9908032cfa8d22be03371557076d1128bf13253adc3ba0a8fdf171aba761c3d2&VaultGUID=D43316D7-A660-4C25-A7F3-285FB47DAEC5
https://mfiles.doctorsofbc.ca/SharedLinks.aspx?accesskey=cc6540a70242c44a60e6b26e221b7a304e883ad0ba02e04feb74d257855e734c&VaultGUID=D43316D7-A660-4C25-A7F3-285FB47DAEC5
https://mfiles.doctorsofbc.ca/SharedLinks.aspx?accesskey=cc6540a70242c44a60e6b26e221b7a304e883ad0ba02e04feb74d257855e734c&VaultGUID=D43316D7-A660-4C25-A7F3-285FB47DAEC5
https://mfiles.doctorsofbc.ca/SharedLinks.aspx?accesskey=63856e87aae22ca947444e93069a4a290c355a98da081dfd7ae6ba9ce5be4a2e&VaultGUID=D43316D7-A660-4C25-A7F3-285FB47DAEC5
https://mfiles.doctorsofbc.ca/SharedLinks.aspx?accesskey=aff0881ed3391a27ff211a728b3c9499ddc09b575d715764b7a0cc115c0c7286&VaultGUID=D43316D7-A660-4C25-A7F3-285FB47DAEC5
https://mfiles.doctorsofbc.ca/SharedLinks.aspx?accesskey=05579e155f42db350c21eb2b67e66ce9f3c879ed5ca939c04e07dd5b41c3b856&VaultGUID=D43316D7-A660-4C25-A7F3-285FB47DAEC5
https://mfiles.doctorsofbc.ca/SharedLinks.aspx?accesskey=9769edd90be1582fa6369ca041fe8eee9c3b080b0ee27bfedfde9e7ce561638d&VaultGUID=D43316D7-A660-4C25-A7F3-285FB47DAEC5

